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About Akron Children’s
• Ranked a Best Children’s Hospital by 

U.S. News & World Report

• Magnet® Recognition for Nursing Excellence

• Largest independent pediatric provider in northern 
Ohio

• 2 hospital campuses

• 60+ locations offering primary care, specialty 
services and urgent care

• 6,350 employees

• With more than 1 million patient visits each year, 
we’ve been leading the way to healthier futures for 
children and communities through expert medical 
care, prevention and wellness programs since 1890.
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OUTCOME

Identify your top 5 personal values and use those values to 
capture meaning and purpose in the work setting. 
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Read Slide



Our plan for the 
future

Standards for 
our behavior

Why we do 
what we do

Purpose + Values + Vision = JOY!
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We will start with purpose – the why we do what we do. Next we are going to examine our values. Values are the internal standards that govern our behavior. Lastly, we will look at vision and the big difference with vision is we are able to plan for the future. 

[If values are providing the compass, principles are a set of directions]

Values + Purpose + Vision (What is Important for your Future) = Joy
If you know those things then you are able to find joy




pur•pose

Noun

The reason for which something is 
done or created or for which 
something exists.

Definition by Dictionary.com
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What is purpose? It’s defined as the reason for which something exists or is done, made, used -  it allows achievement of a desired result. 
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Finding your purpose – why you do what you do – can be a very simple question, or for some may look more like the lightbulbs up here. How many of us have our lightbulb fully realized? [raise of hands] Me personally, sometimes my lightbulb is bright, but there are times where I start to get tangled and it’s good for me to get grounded. We’ll talk more towards the end of this session about getting grounded. 

Having a purpose – a vision – is a powerful thing. It’s what helps guide you, gives direction in life and allows us to make the tough decisions. 



Identifying Your Values

Review the 148 Values List

Ask yourself the following 
questions:

• What values are most 
like me? 

• What values are most 
important to me? 

• What values guide me 
in my decisions? 

• Are these values 
important to me, or 
expected of me? 
(remove those that are 
expected) 

Select your top 3-5 values 
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Knowing your values is the first step in creating your purpose statement. 



Reflecting on Values

Any surprises in doing this 

activity?

Do you think what emerged was 

accurate?

What does knowing this do for 

you?

How can you become stronger in 

living your prioritized values?
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Debrief and unpack from the activity. Elicit responses from audience. Share stories if silence, i.e. values that are a means to an end… does Happiness allow me to achieve or does achievement bring me happiness? I see instances in both my professional and personal life where achievement brings me happiness. Family also brings me happiness. 

I also used to have equality as a value, but it’s more about being fair for me. Because not everyone or everything needs the same amount of time/energy/etc., but you can still be fair and just. 



Capture Your Purpose
Source: https://instagram.com/hustlegrindco
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Capturing your purpose using your values (10 minutes)
Table Activity: Partner to review your purpose
My purpose in life is…. “to develop people”
Give and Accept feedback on purpose

Give Example: My purpose in life is…



Capture Your Purpose
Table Activity

• Provided at each seat are notecards

• Take a moment to capture your purpose using the 
words you selected as your values on the notecard

• Turn and connect with a partner to review and edit 
your purpose statement

• Be open and willing to give and accept feedback
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Capturing your purpose using your values (10 minutes)
Table Activity: Partner to review your purpose
My purpose in life is…. “to develop people” My purpose in life is… “to provide support”
Give and Accept feedback on purpose




What brings you JOY?

IHI Joy in Work Initiative

Step 1: Ask staff, “What matters to you?”

• What makes for a good day for you? 

• What makes you proud to work here? 

• When we are at our best, what does that 

look like? 

(Perlo et al., 2017)
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Or as I like to think… That first sip feeling. How does knowing your values connect to Joy? 

Step 1: Ask team members, ‘What matters most to you?’ The first step to restoring joy in the workplace is to identify the variables that contribute to or detract from it. Asking colleagues what matters most to them helps them remember why they work in health care and reconnects them to their original purpose. The question also offers staff the chance to be heard and provides an opportunity to identify problems that need to be addressed across all levels of the institution. A “what matters most” conversation helps to unveil what makes for a good or bad day at work, what creates pride in the organization, and what makes the organization shine. Through the use of appreciative inquiry, leaders are urged not only to focus on problems, but also to highlight bright spots that can be further strengthened and built upon.



Diversity Wheel

Internal Dimensions

External Dimensions

Organizational Dimensions

© Lee Gardenswartz and Anita Rowe. Internal and External 
Dimensions are adapted from Marilyn Loden and Judy 
Rosener. Workforce America! (Business One Irwin, 1991)
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Notes from our meeting:
Importance of Purpose: Shared Values (with co-workers, with leader, with organization)
Diversity Wheel – connect the values to our make-up (circle the items that match)
Values are our connectors and our passions – those are our hotspots – if I’m the one person who doesn’t have my degree, does that bring me disconnection?
Parental status – changes so frequently
We all bring different dimensions (outside organizational dimension ) where I found joy in work, the type of work (professional organizations) connecting your passions i.e. nursing and design how I found joy 




Importance of Purpose as a Professional

Aligning your actions with personal values
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Notes form our meeting:
Importance of Purpose: Professional
What you say is important / Needs to be consistent with what you do  *Need to show example*
Aligning Actions with Values at work




Mood Elevator
Higher Mood States

vs
Lower Mood States

Grateful

Wise, Insightful 

Creative, Innovative

Resourceful

Hopeful, Optimistic

Appreciative, Compassionate

Patient, Understanding

Sense of Humor

Flexible, Adaptive, Cooperative

Curious Interested 

Impatient, Frustrated

Irritated, Bothered

Worried, Anxious

Defensive, Insecure

Judgmental, Blaming

Self-Righteous

Stressed, Burned-Out

Angry, Hostile

Depressed
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Tip #1  Be Aware of your moods
 Your feelings will tell you when you are in a lower mood state. Know your thinking is less reliable, therefore, use caution and make adjustments. 

Tip #2 Take better care of yourself
 When rested & refreshed, your thinking is clearer and of higher quality. Be aware that sleep, exercise, a day off or a real vacation can change your perspective. 

Tip #3 Create a pattern interrupt 
 Pause and take a deep breath
 Get up and take a short walk
 Do something you really enjoy
 Call a brief break in a meeting if you get stuck 

Tip #4 Be grateful for you have and don’t sweat the small stuff
 Count your blessings – gratitude is the express button on the Mood Elevator. Don’t take people or things too seriously.  




Your words become your actions. 
Your actions become your habits. 
Your habits become your values. 
Your values become your destiny.

- Mahatma Gandhi
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Your words become your actions. Your actions become your habits. Your habits become your values. Your values become your destiny.
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QUESTIONS?
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