
Celebrate the Benefits of a Lifelong 
Commitment with Effective 

Communication



Objectives

• Recognize types of communication that 
affect our everyday work.

• Formulate a plan to improve your 
communication

• Value the lifelong commitment with 
effective communication.





Communication

A process by which information is 
exchanged between individuals through a 
common system of symbols, signs, or 
behavior
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Words spoken (Verbal)

That which is literally being said. 

Presenter
Presentation Notes
The spoken word 



Intonation (Vocal)

How something is said 



Body language (Visual)

Posture

Facial expressions 

Gestures
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Ineffective Communication

• Misinterpretation
• Defensiveness
• Hostility
• Disengagement
• Withdraw
• Unhappiness
• Lateral violence
• Stress

• Burnout
• Poor patient 

outcome
• Broken 

Relationships
• Embarrassment
• Error
• Stress
• Turnover
• Anxiety



Effective Communication

• Collaboration 
• Collegial Respect
• Cooperation
• Receptiveness
• Positivity
• Comradery
• Empowerment

• Mutual support
• Acceptance
• Quality outcomes
• Trust
• Purpose
• Effective teamwork
• Conflict 

management
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Committing to a relationship with effective communication is an adventure, path to be taken one step at a time.



Commitment

An agreement or pledge to do something 
in the future





Emotional Intelligence

Personal

Self-Awareness

Self-Management

Social

Social Awareness

Social/Relationship Management
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Emotional Intelligence is an important concept for nurses in healthcare to understand the views and demands of patients and for mangers/leaders to develop relations that promote successful management ( Basogul, Ozgur, 2015)



Self-Awareness
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Involves recognizing and understanding one's own emotions and motivations (Raghubir, 2017)



Self-Management

Presenter
Presentation Notes
Can be achieved by monitoring one’s own state and identifying emotions, strengths, weaknesses and individual needs.  Ability to control or redirect emotions constructively (Raghubir, 2017)



Social Awareness



Social/Relationship 
Management



Strengthening Conversations 

• Listening

• Questioning – inquiry

• Talking Straight - advocacy
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When practiced together, any individual will increase his or her effectiveness in accurately understanding information that is presented by the other, placing it in context, and supporting them.



Listening

• Connection

• Understanding

Presenter
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Listening for the purpose of connecting and understanding.  The listener focuses on the other  person, listening to understand.  The listener uses acknowledging,  empathizing, clarifying, reflecting,  probing, supporting, and problem  solving. There is a connection with  the speaker. . In addition,  the listener adds the dimension of  observation. This includes putting  what the speaker says in context,  connecting what the speaker is  saying with what they have said  before on the topic, attending to  nuance in verbal and nonverbal  content, and calling out what is  seen and heard.  (ATD, 2019)



Inquiry

• Awareness

• Discovery
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Asking powerful questions for the purpose of connecting deepening thinking and promoting action
Powerful questions encourage awareness, they seek to  discover intention (the why) and they generate energy for  action. 
 Asking  questions allows you to discover what is really in someone  else’s mind



Talking Straight

• Clear Messages

• Reveal

• Reasoning
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Talking straight skills promote clear messages and model the importance of sharing the reasoning that led to any particular feeling or point of view 
Talking straight for the purpose  of connection, revealing, and testing one’s thoughts and feelings
 Talking straight  requires you to reveal your thinking to someone else and to  test out your reasoning. You do this by sharing what you think  or feel, and why, and then you invite the other person to  provide any information you may be missing. You do this by  asking them a question. This process allows both of you to  come to a more complete understanding and a shared  meaning regarding the topic at hand. Also, by making your  thought process transparent, you demonstrate openness, you  help the other person better understand you, and you  increase the chances that they will reciprocate.  (ATD, 2019)



Language

• Why

• You
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Benefits
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