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Objectives

1. Describe and understand the role, scope, and purpose of  the 
inpatient Neonatal and Infant therapy teams from birth through 
discharge from the NICU, Special Care nursery, or inpatient units.

2. Describe and understand the role, scope, and purpose of  the 
outpatient Infant Therapy team from discharge and beyond with 
specific focus on best patient outcomes, partnering with families 
and engaging in best practice patient care.

3. Referrals to Rehab Services team to ensure patients receive the 
highest quality care within the most appropriate service delivery 
model.



• NICU/SCNs
oNeonatal Therapy order set

▪ OT, PT, SLP
oAutomatic order sets

▪ Therapy teams have deferral parameters to ensure services are being appropriately 
provided

• Inpatient floors
o Infant Therapy order set

▪ OT, PT, SLP, audiology and social work
▪ 12 months and under

Inpatient Services





• Patient led
oPrioritization of  state 

organization 

oBuilding thresholds of  
positive experiences

oRespect of  stress signs to 
support calm state prior to 
increase functional demand

• Clustered-care
o Communication with RNs, therapy 

team members and parents

oSupporting primary functions
o Sleep (achieve and maintain)
o Eat (arousal)

o Poop (massage and alignment)
o Bond (STS, massage, reading cues)
o Play (alignment, function)

o Participating in cares (bathing)

Inpatient OT/PT Treatment 
Progression



• Two-person care

• State organization

• Supporting acquisition of  self-
regulatory skills

• Alignment and positioning

OT/PT Intervention: Neuroprotective



• Promotion of self-regulatory skills via 
supporting anti-gravity movements

• Massage (NTMTC)
▪ Joint mobilizations; trigger point 

release; myofascial release

• Transitioning levels of arousal

• Organized vestibular input (recumbent 
sit, out of bed, etc)

• Modified manual edema mobilization

• Alignment and positioning

OT/PT Intervention: Neurodevelopmental



• Functional play positions
• Supported sit
• Head control
• Prone
• Rolling

• Visual Motor Skills
• Visual attention
• Tracking

• Fine Motor Skills
• Grasping and reaching

• Sensory 
thresholds/experiences

• Out of bed treatments
• Organized movement through 

rocking or a swing

OT/PT Intervention: Developmental



NICU
• Pre-feeding skills
• Bottle feeding strategies 

o Positioning
o Bottle/nipple recommendations
o Pacing
o Sensory strategies

• Monitor for dysphagia 
o Instrumental swallow assessment 

once term age if needed
o Support for thickening as needed

• Pre-speech and language support
• Solid readiness

Inpatient Speech/Feeding Therapy

Inpatient
• Feeding

oBottle feeding support
oDysphagia management
o Instrumental swallow assessments
o Transition to solids

• Speech/Language
▪ AAC support
▪ Early communication development
▪ Developmental play skills



• Developmental OT, PT, and Speech (communication)
• Infant Therapy Block

o90-minute session, 30 minutes of each discipline

• Feeding Therapy
o<2 years old – Oral Motor Feeding Evaluation with Nutrition Consultation
o>2 years old – Interdisciplinary Team Feeding Evaluation & Treatment
oVFSS + FEES

Outpatient Therapy Services



Referral Decision Tree – OT/PT (<2 years)



• Individualize Care Recommendations
• Early referrals help guide the neurological system as it is being built
• Early referrals lead to fewer interventions over time
• Therapy styles may differ depending on location and therapist
• Appropriate referral patterns lead to improved access
• Clinical Judgement and communication are key

Considerations for Referrals



• NICU/SCN Admission Order Set: Neonatal Therapy Panel
• PT, OT, SLP automatically ordered

PT/OT Order Codes



• Inpatient Admissions

PT/OT Order Codes



• Outpatient Orders: AMB Referral to Infant Therapy Services

PT/OT Order Codes

Use this function 
when ordering upon 
discharge from IP

AMB Referral routes to Rehab 
Services (PT, OT, Speech, 
Audiology)



• Outpatient Orders:
• PT Eval and Treat: PT4

• OT Eval and Treat: OT1

PT/OT Order Codes



PT/OT Order Codes



Clinical Ordering Guideline - Feeding







• Pre-School Age: Primary Speech and Language Evaluation
o Early language development
o Speech sound development
o Fluency (stuttering)
o Social language
o Pre-literacy skills

• School Age: Secondary Language Evaluation
o Additional time allocated for advanced literacy skills

• Vocal Cord Dysfunction (VCD) Evaluation
• AAC Evaluation
• Speech Resonance Clinic
• ADOS

Outpatient Speech/Language Orders



• Outpatient therapists often meet these 
children long after the crisis has passed. 
But their nervous system was shaped 
during survival mode.

• Therapy is not correcting delays—it is 
translating early experiences into 
functional movement and regulation.

• Role of Therapy
• Rebuild safety in the body
• Offer predictable, meaningful 

sensory input
• Support regulation before skill 

acquisition
• Honor the infant’s story

Closing
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