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Akron Children's completes key $6.5M project

Elizabeth Schanz

Akron Children's

Rendering of the new 150-foot bridge connecting the fourth-floor operating room in Akron
Children's main building to the Kay Jewelers Pavillion.

Akron Children’s completed a $6.5 million project on Wednesday, Sept. 3, at its Kay
Jewelers Pavilion, adding a dedicated Heart Unit to the facility, moving its pediatric
intensive care unit (PICU) from its main hospital building and building a bridge between its
facilities.

The project was part of Akron Children’s master facility plan for the pavilion, created in
2023. As aresult, the completion of the new PICU and Heart Unit increases the number of
beds and makes it possible for new opportunities for care, the hospital says.


https://www.crainscleveland.com/author/elizabeth-schanz
https://s3-prod.crainscleveland.com/Akron%20Children%27s%20Exterior.png

Akron Children's

Rendering of Akron Children's new Heart Unit.

The move more than doubles the space for the PICU to 47,000 square feet on the sixth floor
of the Kay Jewelers Pavilion. Previously, the PICU occupied 20,000 square feet in the fourth
floor main building location which will now become an overflow unit for medical and
surgical care, said Brian Lapolla, vice president of operations at Akron Children’s.

The Kay Jewelers Pavilion opened in 2015 as a critical care tower with larger intensive care
units such as the neonatal intensive care units (NICU) — located on the seventh floor of the
building— and an emergency room.

However, over time, the space was underused, which led to the plan for the PICU and heart
unit, Dr. Robert Stewart, chief of cardiac surgery at Akron Children's, told Crain’s.

The former PICU space had 23 beds, which didn’t give space for growth or overflow when
the unit got busy. This made it so that the PICU had to put patients in the adult burn unit on
the third floor of the hospital, said the PICU's medical director, Dr. Patricia Raimer.



Now, the renovated space opens up 45 beds, including a 13-bed high acuity PICU, a
secondary unit that can hold 23 patients from the PICU or NICU — depending on the need
— and the nine-bed Heart Unit, a news release stated.

The space has other benefits, including more updated rooms that have private bathrooms,
laundry spaces, lactation rooms for families and proximity to the ER— “a large population
of our admissions come directly from,” Raimer said.

“I'm just excited that it's a more modern space for our patients and their families,” Raimer
said. “It just gives the opportunity for future growth and future program development
because we'll have more space.”

The establishment of the Heart Unit on the same floor as the PICU is new for Akron
Children’s, although the system was informally implemented over the last year, Stewart
said. The Heart Unit allows cardiac patients to stay in the same bed throughout their time
at the hospital by bringing different sets of health care professionals to them, versus
moving the patient to different locations.

“(Having a Heart Unit) improves care in the sense that we concentrate our skill set and
concentrate the experience amongst a smaller group of caregivers, and the family has a
better experience because we come to them, they don't move around to us,” Stewart said.

Additionally, a 150-foot bridge was constructed spanning from the fourth-floor operating
room in the main building to the Kay Jewelers Pavilion.

This makes a direct route and minimizes elevator rides, “a real benefit to those patients and
their experience to be able to get to-and-from surgery very, very quickly and efficiently,”
Lapolla said.

Hasenstab Architects Inc. of Cleveland was the architect on the project, and Akron-based
Thomarios was the contractor.

Other projects at Akron Children’s

The PICU redevelopment was just one portion of the larger Kay Jewelers Pavilion facility
plan totaling $15.6 million, Lapolla said.

Other projects included the addition of a satellite pharmacy, expanding the outpatient
surgery center, adding two operating rooms and centralizing the sterile processing
department, he said.

Now, Akron Children’s is in the midst of another construction project.



Over the course of this year, the hospital has invested $21 million in constructing a 50,000-
square-foot inpatient behavioral health unit, within the fifth floor of the Kay Jewelers
Pavilion, that will double the size of the current space on the main hospital building's eighth
floor, Lapolla said. The project is slated for completion in April 2026.

Summit Construction, which has an office in Akron, is the contractor on the project, and
Cannon Design is the architect.

This story has been updated to correct the architect of the inpatient behavioral health unit.



